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MAJOR ACCOMPLISHMENTS AND INITIATIVES 
 

FISCAL YEAR 2016-2017 MAJOR ACCOMPLISHMENTS  
1. Obtained Authority Board approval to enter into a Purchase and Sale 

Agreement with JW Congregation Inc. for the sale of the 2.59 acre 
Authority Parcel. Funds from the sale will be deposited in the Authority’s 
Low/Moderate Income Housing Asset Fund designated for affordable 
housing purposes.  

2. Obtained Authority Board direction to issue a Notice of Funding Availability 
inviting developer proposals for the acquisition, development, 
rehabilitation, or preservation of affordable housing for lower income 
Veterans.  

3. Advanced the goals and objectives of the City’s Housing Element and 
Five-Year CDBG Consolidated Plan. 

4. Implemented the Regulatory Agreement with Families Forward for the 
Saguaro fourplex, and monitored affordability to ensure the units are 
rented to income-eligible families and maintained as affordable for a period 
of 55 years. 

5. In partnership with Families Forward, maintained and monitored two 
condominiums owned by the Authority for a transitional housing program.  
In addition, the Authority monitored affordable housing programs at the 
following properties not owned by the Authority: 189 affordable housing 
units at The Arroyo at Baker Ranch apartments, 8 condominiums for 
transitional housing, and 6 apartments plus 1 condominium for affordable 
housing.  

 

FISCAL YEAR 2017-2018 MAJOR INITIATIVES 
1. Implement the Purchase and Sale Agreement for the Authority Parcel and 

coordinate with the buyer to ensure buyer fulfills all required City 
entitlements as a condition to finalizing the sale.  

2. Review developer proposals received through the Notice of Funding 
Availability and, subject to the Authority Board’s direction, enter into 
corresponding Affordable Housing Agreements for the acquisition, 
development, rehabilitation, or preservation of affordable housing for lower 
income Veterans. 

3. Advance the goals and objectives of the City’s Housing Element and Five-
Year CDBG Consolidated Plan.  

4. Continue monitoring all condominium units and apartments at which 
transitional and affordable housing programs are implemented.   

5. Subject to the Authority Board’s approval, conduct negotiations and 
prepare agreements for consideration by the Authority Board for the sale 
and/or development of the “Mamie Thomas parcel. 

6. Work cooperatively with developers to facilitate implementation of their 
respective Affordable Housing Implementation Plans. 
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HOUSING AUTHORITY
BUDGET DETAIL

Actual Adopted Adopted
Actual Budget Budget Budget

Expense Classification 2014-15 2015-16 2016-17 2017-18
Contract Services:
  General Consultant Services $9,409 $28,825 $50,000 $80,000
  Real Property Maintenance 78,019       23,174     12,200      12,400       
  Auditing -                 -               5,000        5,000         
  Rehabilitation Loan Fees 885            774          1,500        1,500         
  Rehabilitation Loan Services 1,014         897          1,000        1,000         
  Professional Services - Legal -                 -               -                35,000       
  Property Disposition 8,500         310,843   -                -                 

Subtotal 97,827       364,513   69,700      134,900     

Activity Total $97,827 $364,513 $69,700 $134,900

Funding Source:
  Housing Authority Fund $97,827 $364,513 $69,700 $134,900
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